	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Has difficulty explaining the Treatment Program’s basic operations, personnel, functions, and treatment options to defendants and others (e.g., fails to properly screen or place defendants according to protocol).
	Has knowledge of the Treatment program’s basic operations, personnel, functions, treatment options, and unit/teams, including the differences between units/teams; is able to describe basic information about programs accurately to defendants, the court, and others.
	Understands and explains highly detailed information about Treatment program operations to defendants, the courts, and others, such as the criteria for eligibility for specific unit/team and details regarding treatment offerings; identifies errors made when screening for internal unit/teams or flags incorrect placements.

	Fails to utilize knowledge to make accurate defendant referrals, placement recommendations, or to conduct defendant orientations effectively in common scenarios.
	Utilizes knowledge to make generally accurate defendant referrals, placement recommendations, and to conduct defendant orientations effectively in common scenarios.
	Makes accurate, typically error-free defendant referrals, placement recommendations, and conducts effective defendant orientations for both standard and difficult cases; rarely requires supervisory assistance. 

	Fails to regularly consult relevant information sources (e.g., management instructions, web page, directory) to remain aware of Treatment Program personnel, protocol and resource availability; has insufficient information resulting in errors when making recommendations and referrals.
	Regularly consults relevant information sources (e.g., management instructions, web page, directory) to remain aware of Treatment Program personnel, protocol and resource availability; incorporates this information into his/her recommendations and referrals.
	Actively seeks out and creates processes for staying alert to changes or updates in Treatment Program personnel, protocol and resource availability; incorporates this information into his/her recommendations and referrals; is a resource to others regarding the Treatment Program.


	Fails to reference relevant policies, management instructions, protocol, and other guidance which results in defendants’ treatment, mental health, social services, or community service needs and mandates remaining unmet.
	References relevant policies, management instructions, protocol, and other guidance to ensure defendants’ treatment, mental health, social services, and community service needs and mandates are met. 
	Serves as a resource or guide for other PSOs, Court Officials, or stakeholders regarding the Treatment Program.




