	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Fails to follow through consistently with commitments; may take more time than allocated to complete work assignments or miss critical deadlines.
	Generally follows through with commitments; gets work done within the allotted time frame, and keeps others informed of progress or potential problems when appropriate.
	Frequently exceeds others’ expectations for follow through; completes work ahead of deadlines and makes adjustments or shows extra initiative to ensure commitments are met when necessary. 

	Work contains critical or considerable errors or omissions of basic, key details at times. 
	Completes most work with minimal or no errors and omissions.
	Details of work are consistently complete, accurate, and thorough; provides more relevant information and explanation than what is specifically required.

	Produces work or makes decisions that are not consistent with relevant policies, procedures, guidelines, rules or regulations at times; fails to learn or implement new directives.
	Produces work that generally follows standards, policies, procedures, guidelines, and rules and regulations; learns and applies new directives effectively.
	Takes independent initiative to research and learn more about policies or regulations or seek other perspectives to ensure work, decisions, and recommendations are compliant even in unusual or complex situations. 

	Does not consistently apply safety principles and practices to ensure the safety of his/her work environment; acts in an unsafe manner at times or rarely intervenes to diffuse situations.
	Takes and applies safety training to ensure he/she performs work in a safe manner.
	Acts quickly to remove or avoid conditions that cause potential for safety concerns; independently intervenes to diffuse unsafe situations and or deescalate interactions with belligerent, upset, or hostile individuals. 

	May not provide input when a procedure needs to be modified to accomplish a task; sticks with an existing procedure that is causing timeliness and/or quality problems without making suggestions for improvement.
	When asked, provides input into modifying a procedure, rule, or policy after having encountered an obstacle or problem.
	Proactively identifies situations ahead of time that may require modification or improvement of a procedure, rule, or policy in order to ensure task completion.



