	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Does minimal preparation for the meeting beforehand; fails to communicate or adhere to session objectives and activities.
	Prepares for group session by knowing the session objectives and activities, communicating them to defendants, and adhering to them in most situations.
	Prepares well in advance of group session and is able to skillfully accomplish session objectives, while addressing emergent issues raised by defendants.   

	Goes off-topic him or herself, or allows group members to sidetrack discussions; is hesitant to redirect, avoids appropriate confrontations, or confronts group members in an overly direct or assertive manner.
	Recognizes when a group has gotten off track and tactfully redirects defendants back to the topic at hand.
	Quickly recognizes when a meeting is about to go off-track before it happens, and adeptly and tactfully redirects or reframes defendants contributions to the session objectives

	Fails to encourage interactive dialogue by asking open-ended questions, using active listening skills, and encouraging members to give constructive feedback to each other
	Encourages interactive dialogue between defendants by asking open-ended questions, using active listening skills, and encouraging members to give constructive feedback to each other.
	Creates conditions for and achieves group openness and cohesion in even the most challenging and/or resistant groups; serves as a resource or coach for others in gaining participation from the most challenging of group members. 

	Misses overt cues and signs of group lethargy or inactivity; treats all groups the same and does not adjust his/her approach or techniques to the situation.
	Attends to group members’ verbal and nonverbal cues, and adjusts his/her facilitation approach to the group’s dynamics effectively.
	Frequently adapts his/her approach in a group meeting in order to maintain high levels of energy; uses different facilitation styles effectively depending on the type of class and group dynamic (e.g., process group vs. psycho-dynamic).

	Fails to maintain needed certifications/licensures to conduct/deliver group and other treatment services.

	Maintains needed certifications/licensures to conduct/deliver group and other treatment services.

	Takes active steps to continuously learn and improve group facilitation skills, such as discussing with the group partner how the meeting went, or seeking advanced trainings.



