	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Fails to fully understand or follow basic procedures for processing defendants in typical/routine situations.
	Understands basic procedures for processing defendants in typical/routine situations.
	Sees intricacies in processing defendants with unique or unusual circumstances and effectively manages complex, atypical situations. 

	Demonstrates a lack of understanding of how to use automated systems to determine active warrant and criminal history status, or fails to capture important related information.
	Utilizes automated systems to correctly determine active warrant and criminal history status. 
	Takes initiative to use multiple resources and research beyond basic facts to capture additional detailed, relevant data. 

	Misses some critical procedures or processes for reporting violations when supervising defendants in typical situations.
	Follows proper compliance review procedures when supervising defendants in typical situations. 
	Understands complex and atypical procedures for supervising defendants and reporting violations of release conditions in unusual or complex situations.

	Case files are not accurate or do not contain required, basic information.
	Maintains accurate case files that are complete with all basic required information.
	Records basic as well as detailed notes and information that maximizes the usefulness of case files. 

	Fails to identify defendants who would benefit from referral to the SSAC, a community based organization, or elsewhere or is unable to complete the referral in routine situations.
	Identifies defendants who would benefit from referral to the SSAC, a community based organization, or elsewhere and is able to complete the referral in routine situations. 
	Recognizes potential problems and effectively manages additional recommendations or referrals in atypical situations.

	Fails to create and submit timely and accurate court reports, informing courts of release condition compliance, including re-arrest.
	Creates and submits timely and accurate court reports, informing courts of release condition compliance, including re-arrest.
	Creates and submits reports that are especially thorough and include ancillary relevant information; is able to customize reports providing information known to be relevant to particular judicial officers; provides reports in advance of deadline and provides updated information to the court representative on the day of the hearing when necessary.

	Fails to effectively report defendant compliance or other important information during court hearings when required.
	Is able to effectively report defendant compliance and other information during court hearings when required. 
	Is especially effective when representing in court, including being able to answer unexpected judicial inquiries; displays extra effort to ensure that information presented to court is up-to-date.



