	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Frequently makes incorrect recommendations or referrals for treatment; Fails to correctly distinguish between treatment modalities/levels of care. 
	Makes accurate referrals, suggestions, and recommendations for treatment.  Demonstrates basic understanding and ability to distinguish between treatment modalities/levels of care based on ASAM criteria.
	Is able to facilitate more complex referrals requiring resources and treatment modalities more difficult to locate; demonstrates advanced understanding of and ability to distinguish between treatment modalities/levels of care (e.g. distinguishing between Advanced ASAM sub-levels of care).

	Frequently omits relevant information or makes other errors when documenting, updating, interpreting, and/or utilizing assessment information and other treatment records; fails to fully and accurately document treatment status or progress; fails to create or update treatment records within the established timeframe; fails to investigate or take follow-up actions to ensure defendants’ treatment needs are being identified and addressed.  
	Correctly documents, updates, interprets and/or utilizes assessment information and  other treatment records (e.g. assessments, treatment plans, progress notes, adjustment to treatment remarks); fully and accurately documents defendant treatment status or progress when applicable; consistently creates or updates treatment records within the established timeframe; consistently investigates and/or takes follow up actions to ensure that defendants’ treatment needs are properly identified and effectively addressed.
 . 
	Is able to document, update, interpret, and/or utilize more advanced assessments and other  treatment records for defendants with more complex issues; demonstrates extra effort to ensure that a defendant is appropriately assessed and re-assessed based on treatment needs and plans; serves as a resource for others with less knowledge or experience in documenting,  interpreting or utilizing treatment records; consistently creates or updates treatment records ahead of schedule and/or includes especially detailed and relevant information;  consistently displays extra effort when investigating or taking follow-up actions to ensure defendants needs are identified and addressed (e.g. contacting collaterals, verifying information, scheduling follow-up sessions with defendants).

	Fails to regularly attend treatment-related training or other learning activities (e.g. reading publications, attending conferences) to increase effectiveness in assessing and/or treating defendants with substance-related disorders.
	Regularly attends treatment-related training and participates in other learning activities (e.g. reading publications, attending conferences) to increase effectiveness in assessing and/or treating defendants with substance-related disorders.
	Conducts training for the unit, or assists the training department in doing so, on substance use disorder treatment and conditions; possesses or pursues advanced certifications and advanced licensure to more effectively assess or treat defendants with substance use disorders.



